Development Activity Log

The "Development Activity Log" is one of the most important tools used by a producer of interactive multimedia.  Essentially, the tool provides a way for you and your team members to keep records of the amount of time you spend working on a project and to assign that time to specific projects and activities.  It has many uses, e.g., it provides valuable information for any type of cost effectiveness evaluation that you or your clients might wish to conduct.  Of course, this information is also invaluable for basic accountability purposes.  

Using this tool involves two real challenges.  One is making sure that you and everyone else connected with the development effort logs time in an accurate manner.  The second is getting the time data tabulated and reported in a timely manner so that it can be used to make better decisions about project resources.  Project Managers need to monitor and motivate the logging of this data.

Instructions:

1.
The “Development Activity Log” is a tool for logging the amount of time the various team members on an IMM development team actually spend carrying out the various tasks involved in the ISD process.  

2.  The “Log” should contain the level of detail regarding ISD activities that will be useful to you as a project manager.  In order words, do not collect more information than you can really use.

3.  The columns include places for dates and times to recorded, place for a project code to be recorded, places for the activity code, and spaces for any necessary explanation.  If your team members are working on only one project, the column for recording project codes can be eliminated.

4.  Ideally, this type of instrument would be provided to your team members as an electronic template coordinated with an electronic appointment calendar. 

DEVELOPMENT ACTIVITY LOG 

Multimedia Development Activity Logging System Form
1.0  Analysis
3.0 Production  


1.1  Conducting Needs Assessment
3.1 Authoring IMM

1.2  Preparing Audience Assessment
3.2 Creating Graphics

1.3  Specifying Content and Objectives
3.3 Preparing Adjunct Materials


1.4  Selecting Authoring and Delivery Systems
3.4 Conducting Preproduction


1.5  Planning Project
3.5 Conducting Production


1.6  Planning Evaluation Strategies
3.6 Conducting Postproduction

2.0 Design
3.7 Mastering Optical Media

2.1 Creating Treatment Specifications
3.8 Integrating Optical Media and Code

2.2 Specifying Instructional Interactions
4.0 Evaluation
2.3 Flowcharting
4.1 Documenting Project

2.4 Prototyping
4.2 Testing IMM

2.5 Writing Scripts
4.3 Validating IMM

2.6 Formatting Screens
4.4 Conducting Impact Evaluation

2.7 Conducting Formative Reviews


DATE 
HOURS 
PROJECT 

CODE
ACTIVITY

CODE
EXPLANATION



















































































































