Project Estimation Worksheet

This is a relatively crude worksheet for estimating project scope. This "Project Estimation Worksheet" will provide you with some guidance for setting up your own spreadsheet program to calculate the temporal, financial, and personnel resources required for a interactive multimedia design project.

Types of  Materials
Number of pages/items
Amount of instruction


Development time*


Readings

(approx. 20 pages/hr)
(approx. 1 page/hr)

· Handouts




· Content (Static text)




· Workbook pages




· Other (specify)




Video 

(Script = 2 pages./min.
Storyboard = variable)
(Script = 1 page/1.5 hr.

Storyboard =2 bds/hr.)

· Script




· Storyboard




Audio



(1.3 pages/min.)
(1 page/hr.)

· Script




Interactive Media



(Format sheet=10 per min
Storyboard = variable

Intro/summary=½ page per)
(Format sheet=4 per hr.
Storyboard =2 bds/hr.

Intro/summary=1 per hr)

· Format sheets




· Storyboards




· Intros/Summaries 




Instructor Materials

(Orientation = 10–15 pages

Lesson plans = 1 per session

Slides/Transps = 10 per hr)
(Orientation = 1 page/hr.

Lesson plans=10 hrs per

Slides/Transp=2 per hr)

· Orientation




· Lesson plans




· Slides/Transps




Assessment Materials

(Exercises = <5 pages per

Tests = variable)
(Exercises = 5hrs per

Tests = 2 per hr)

· Exercises




· Tests









* Increase estimates by 50% for inexperienced writers/instructional designers

Adapted from: Greer, M. (1992). ID Project Management: Tools and techniques for instructional designers and developers.  Englewood Cliffs, NJ: Educational Technology. 

